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Item 7.01 Regulation FD Disclosure.

     At an investment conference on Wednesday, December 1, Company executives will provide investors with updates regarding conditions in the hard drive
industry and on the Company’s guidance for its second fiscal quarter ending December 31, 2004. Specifically, the Company expects to communicate the
following:

 • The Company’s sales unit volumes with OEMs have been better than expected with product mix as expected.
 
 • The Company’s distribution volume is ahead of plan with pricing as expected so far in the quarter.
 
 • Weeks of inventory in the distribution channel are at roughly 5 weeks for the Company and for the industry, with total inventories slightly lower than

when the quarter began.
 
 • The Company’s sales linearity for the quarter has been seasonally strong.

     As a result, the Company is updating its financial guidance for the December quarter to:

 • Revenues: Approximately $885 million to $915 million
 
 • Gross margins: Approximately 14%
 
 • Operating expenses: Approximately $87 million
 
 • Earnings per share: 17 to 19 cents based on 212 million shares outstanding
 
 • As is typical historically, pricing dynamics for the month of December will determine the Company’s financial performance for the December quarter.

     While its visibility for the March quarter is limited at this time, the Company anticipates seeing typical seasonally softer unit volumes and gross margins in
that period.

     The Company also indicated that OEM qualifications for its WD Scorpio™ mobile hard drives continue to progress.

     This Form 8-K contains forward-looking statements, including statements concerning the Company’s expectations regarding sales unit volumes with
OEMs, distribution volume, channel inventory and sales linearity for the second quarter of fiscal 2005 and the Company’s current outlook for the December
quarter regarding revenues, gross margins, operating expenses and earnings per share and for the March quarter regarding unit volumes and gross margins.
The forward-looking statements are based on current management expectations, and actual results may differ materially as a result of several factors,
including: pricing trends; actions by competitors; supply and demand conditions in the hard drive industry; changes in product and customer mix;
uncertainties related to the development and introduction of products based on new technologies; difficulties in reducing yield losses from manufacturing
processes; business conditions and growth in the desktop, 2.5-inch notebook, consumer electronics, handheld applications, SATA and enterprise markets;
successful entry into new markets by the Company; changes in availability and cost of specialized product components; and other risks and uncertainties
discussed in the Company’s recent SEC filings, including but not limited to its recent Form 10-Q filed with the SEC. The Company undertakes no obligation
to update any forward-looking statements to reflect new information or events or for any other reason.
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SIGNATURE

Pursuant to the requirements of the Securities Exchange Act of 1934, the registrant has duly caused this report to be signed on its behalf by the undersigned
thereunto duly authorized.
     
Dated: November 30, 2004 WESTERN DIGITAL CORPORATION

  

 /s/ Raymond M. Bukaty   
 Raymond M. Bukaty  

 Senior Vice President, Administration and
General Counsel  

 

 


